
 

 

Welcome…  
We hope you enjoy this newsletter and we look forward to your 
feedback and participation!  
 
An especially warm welcome to our latest customers: 

· E&C Rewinds, who are now under new ownership. Good 
luck to Carl and Andy [and their staff] in their new venture! 

· Swift Electrical of Newmarket, and 
· Invincible Electrical Engineering Co of Kingswinford. 

 
This ‘bumper’ issue contains a case study on the first 
implementation of our new live Time & Attendance system that we 
have developed in conjunction with Houghton International. We also 
have more details on the functionality extensions that you can now 
add to EMIR to extend its use in other parts of your business; a 
special offer on monitor hardware; and a buy-one-get-one-free offer 
on EMIR Licenses. 
 

Please pass this New sletter around to all EMIR users 
and anyone else who would like to read it!  
 

Anyone for Golf? 
After the fantastic success of our inaugural golf day last year, we are delighted to announce the 2nd golf day, to 
be played at Oundle golf club, Northamptonshire, on Thurs the 23rd July. 
 
Oundle is a private members golf club, in the heart 
of Northamptonshire, and is a delightful par 72, 18- 
hole parkland course established in 1893, and also 
happens to be the home course of Gary Downes! 
 

The format for the day will be arrival from 10am to 
Bacon rolls and tea/coffee, and then, after the golf, 
we will finish with a 3-course meal and prize giving! 
 
So if you fancy playing, please get in touch by 
emailing gary@solutionsinit.com to confirm your 
willingness to play and your handicap [maximum 28 
for men, 36 for ladies]. More details will be given in 
due course to those playing. 
 
Act fast though as numbers have to be limited on a 
strictly first-come, first-served  basis and a 
maximum of two players per company also applies! 
There is accommodation available also in the 
picturesque village of Oundle close by. 
 
So get in touch 
and come and 
have a great 
day out with us, 
as our guest, 
and play some 
golf! 
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Issue 21. May 2009 Please pass it around…  

Key AEMT Dates 
The next key date for the AEMT is 
their AGM on Thursday the 2 nd July.  
 
For those of you who haven’t attended 
any of the AEMT meetings this year, 
then this is the one to go to! 
 
The AGM features an Associates 
display, where companies that supply 
to the trade exhibit their latest 
offerings for you to see. 
 
For more information please contact 
the AEMT secretariat on 01904 
674899. 
 

 

Pictures are of 
Oundle course’s 
2nd and 18th holes. 

Last year’s players at The Belfry 



For more information on Houghton International please visit their website @ ������������	
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Case Study: Houghton International set the pace [an d time!]  

 
 
 
 
 
 
 

 

 

Michael & Krystyna @ Houghton International 

Houghton International have been users of EMIR since 1995, and 
have upgraded twice; firstly to Windows in 2000 and then from 
EMIR Standard to EMIR Professional in 2005. It is fair to say that 
Houghton, led by Managing Director Michael Mitten, are an 
extremely progressive company and the way in which they have 
diversified their services and managed the delivery of those 
services, along with the innovative measurement of company 
performance has certainly been well suited to their adoption and 
development of the EMIR Professional system. 
 
They have now continued this progression in pioneering the 
development of our EMIR Time and Attendance system  that 
allows them to plan the work operations required on their jobs, 
along with the time of those operations, and measure ‘completely 
live’ when those operations are taking place and how long they 
are actually taking. 
 

The T&A system not only encompasses live job management, but 
also doubles up as an entry/exit system for all staff, to ensure 
Houghton International are aware of who is in and out of the 
building at any time. 
 
Virtually all of the entries into the T&A system are achieved by 
swiping barcodes and so it is very, very easy to use! 

As Krystyna says, “Houghton International’s strategy is to continuously 
expand and develop as an organisation. To be able to achieve this, the 
company’s operational procedures and systems have to be constantly 
reviewed and updated. The main objective of the live time management 
system is to support the development of a performance driven culture by 
improving efficiency and workforce management systems, minimising human 
errors when recording time on jobs, enabling invoicing on delivery date and 
reducing admin time spent on labour recording. The EMIR T&A system is an 
invaluable tool that helps us to achieve all these objectives. Its functionalities 
were developed to allow us to record and measure data more accurately. 
This can now be used by the management to measure the true performance 
of staff and solve any such issues. Since the T&A system is an integral part 
of EMIR we have all finance, logistics and attendance data stored within one 
system, which is another advantage of choosing this solution over other 
solutions available on the market. 
  

We have been using EMIR Professional as a business application for a few 
years now. The software has been developed for the electro-mechanical 
repair industry, therefore it works very well for us. We have established a 
good business relationship with Solutions in IT and I am sure we will 
continue to work together on other projects in the future.” 
 

Rob Donald records his activity by barcode 

Graeme Leese swipes into the building  

Whilst the solution is simple in it’s operation, the 
T&A system took a lot of specifying, which was ably 
overseen by project manager Krystyna Malinowska, 
who ensured that no stone was left unturned in their 
quest for a solution that exactly matched their 
needs.  
 
The system has to cope with multiple time rates for 
all employees who can be working on 5 different 
shift patterns! The system also allows scope for late 
arrival or early finishing and the recording of non-
productive time!  
 
The total barcode solution was also devised to be 
simple to use, and had to overcome the situation 
that no PC’s are to be based in the workshop! The main time recording page – 3 barcode swipes and you’re done! 



What’s New? EMIR Extensions  
 
What are EMIR Extensions? 
EMIR extensions are separate programs that link to EMIR to make use of the data within it, and to extend 
EMIR’s operation without affecting the performance of the core EMIR software. If you are interested in any of 
these extensions, then please apply now for a disco unted price valid until 31 st July 2009. 
 

EMIR T&A 
As described in the Case study with Houghton International, this software extends EMIR into barcode controlled 
live time and attendance management. 
 

EMIR Labour Scheduling  
This is the ideal solution for planning where your staff need to be 
employed. This system allows you to book out your employees 
against jobs, and then shows you who is available and who is 
booked. You can create bookings by trade requirements [E.g. need a 
fitter, etc.] and you can link in what resources are needed for working 
on the job also. You can also create manual bookings for holidays, 
sickness, etc. So, this is a complete people and resource scheduler 
that links directly to EMIR to help you plan and cost your work and 
gives you an overview of how busy your workforce really is! 
 
EMIR-PDA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EMIR Job-Tracker 
This development has been made in conjunction with 
Central Electrical in Liverpool. The job tracker system builds 
on an initial email to the customer on receipt of their item 
that provides a unique address for the client to view the 
progress of the job over the Internet.  
 

A separate ‘job status’ system can be defined to list the 
stages of repair, so that the client can see how the job is 
progressing. The main job details are displayed including 
pictures, and the client can also ‘nudge’ Central to request 
more information about the job concerned. 
 
The job tracker is hosted via Central’s own Windows server, 
and is written in PHP so is a true web application. 
 
EMIR WEB-CALS 
WEB-CALS is the view-only extension to the Motor Management module within EMIR that allows customer 
to see their own assets and the activity that has taken place against them. 
 

Winding Details Database [WDD] 
The WDD allows you to store winding details against jobs as per the AEMT winding database book. 
 

Contact us on 0845 009 4588, or email to info@solutionsinit.com, or view at www.solutionsinit.com 

 

EMIRPDA is the ideal supplement to our EMIR Professional and 
Standard solutions and allows you to capture all the job related activity 
from your site engineers while they are off your premises.  
 

Instead of waiting on bits of paper to return to the office detailing 
expenses, labour hours, materials used, etc. the EMIRPDA will allow 
your engineers to: 
· Look at a list of jobs to be done with postcode information to help 

with directions. 
· View job information. 
· Record their hours worked by job. 
· Record Mileage and other Expenses. 
· Record the work carried out. 
· Record any notes about the work that was done. 
· Fill in a safety checklist that is then stored in EMIR against the 

job’s File tab as a PDF file. 
· Get a customer signature to sign off for the work that has been 

completed - this is also stored as PDF. 



 

Contact us on 0845 009 4588, or email to info@solutionsinit.com, or view at www.solutionsinit.com 

Technical Support 
As most of you will know, our 
excellent support guys are also key 
developers of our EMIR software.  
 
For this reason, we prefer to limit support calls 
until after 2pm, allowing staff to write the software 
in relative peace and calm!  
 
However if you have an urgent issue, then please 
phone and leave a message  and the guys will 
call you back as soon as they can, and nearly 
always within 15 mins! Support staff are available 
between 9am and 5pm, so you will get help when 
you need it as long as you do leave a message!  
 
Telephone support is available on 0845 130 2172 
and via use of the support email address 
support@fishheadgear.co.uk 

Offer:  BOGOF on Licenses! 
We have decided, for the only time this year, to bring 
back our most popular Buy One and Get One Free  
offer on EMIR licenses, so if you are in need of 
upgrading your licenses, then this is the time to do it! 
 
Be quick though as this offer is only on until the 
30th June, so you only have a few weeks or so to 
do it!  
 
This will be the only BOGOF we will offer on 
licenses this year , so get in touch ASAP, and we’ll 
quote you for the number of licenses you need, and 
remember for every license you buy at RRP, you’ll get 
another absolutely free! 
 
Please note: This offer is only available to current 
support contract holders. 
 
Note: This special offer ends 30 th June 2009 
and will not  be repeated this year!  

 

LCD Monitor Offer 
How do you fancy a new 22” widescreen monitor for your desk? 
 
Well this fantastic Multimedia LCD [5ms 1680x1050dpi 700.1 VGA & 
Wall Mountable] Monitor can be yours for just £119 + VAT & Delivery, 
a £20 saving off the RRP. 
 
Why keep squinting at that small display when you can upgrade to 
this fantastically large display at such a cheap price? They’re great 
for watching DVD’s also, but don’t tell the boss! 
 
If you want one, then please get in touch. 
 
Hurry though, as we only have limited stock availab le and at 
these prices they won’t last long ! 

 
‘Footie’ Update! 
  

Nathan Downes in action for Nottingham 
Forest against Sheffield United at the 
City Ground. 
 

Many of you have asked Gary, on his 
travels, about how Nathan is doing, 
so here is an end of season review. 
 
The season ended with a game 
against Sheffield United on Forest’s 
City Ground, which was a great day 
out, even though Forest were beaten 
by an excellent performance from 
United.  
 
Nathan has progressed very well 
throughout the year and has been 
signed-on  for a second season!  
 
He can’t wait to get going again, 
even though it will be even tougher 
next year - and 400+ miles of driving 
per week for his parents! 
 

© JMS Photography. 

 


