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Welcome to the EMiR Open Day 2024



Thank You! Housekeeping Meet the Team!

Welcome!



Today’s Agenda…

12.30 AnnetteFocus on Finance - EDFG

10:00 Introduction Gary

10:10 Key Note Speaker: Michael Caulfield MC

11.00 Coffee & Networking All

11:30 The EMiR Journey Continues Geoff

11:50 EMiR Development and Support update Gary

13.00 Lunch All

14:00 EMiR SaaS Demonstration Geoff

15.00 End of Presentations All

15.30 5-a-side Football! All



Keynote Speaker

Michael Caulfield
Sports Psychologist



Break Time!



Welcome Back!



The EMiR Journey Continues

Geoff Perkins

Managing Director 



Highlights since we last met

Support



Who are we and what have we been up to?

Quick recap – CSL acquired SIIT in May 2022

A lot of behind-the-scenes work!

• FHG incorporated into CSL’s operating model

• Unified support team

• One team, Josh Bottomley leading 

• Recruitment

• 4 full-time members of staff

• Connor, Ionut & Dan (Apprenticeship)



New Customers!

Our Commitment to Maintaining & Enhancing EMiR 

Moving Forward

New Focus on Finance!

New Enhancements!



EMiR SaaS



New Roles in the Business

Annette Boulter

Training & Software 

Consultant
Kirstie Davies

Group Marketing 

Manager

Gary Downes

EMiR Consultant



Development & Support Update

Gary Downes

EMiR Consultant



Development and 
Support Update

▪ Nearly 2 years since our last open day!

▪ 4,500 development hours, so 188 hours per month

▪ 1,000 development jobs completed, 42 per month

▪ 3,100 support hours, so 129 per month

▪ We develop EMiR Professional every day!



Support Tickets Last 12 months



EMiR
Professional 
Software 
Overview 

EMiR is now a suite of 16 Modules and Extensions that cover many 
areas of your electro-mechanical business plus 4 services to help 
support, maintain, backup and host your system.



Recent Key 
Developments

▪ Multiple Assets per Job [120 hours]

▪ Asset Contracts [30 hours]

▪ Export Assets (for re-import) [12 hours]



Recent Key 
Developments

▪ Time bands extended to T5 - T8 [93 hours]

▪ Non-conformance reporting [45 hours] 

▪ Internal “trigger” emails sent via SMTP [12 hours]* 

▪ CIS Invoice changes for labour deductions [16 hours] 

▪ Siemens interface [36 hours]

▪ RAMS – coming soon.

*Requires additional setup!



Recent Key 
Developments

▪ Foreign currency enhancements [160 hours]

▪ Sage 200 Export updates [80 hours] 

▪ QuickBooks export – [13 hours]

▪ Balance sheet by Branch [24 hours]

Upcoming:

▪ EDFG inspired Finance Improvements



Recent Key 
Developments

▪ Purchasing Carbon Reporting [22 hours]

▪ Choose supplier with Recommendations [11 hours]

▪ Subcontractor mods [70 hours] 



Recent Key 
Developments

▪ Quote Approval [18 hours]

▪ Repair Quote options around materials [67 hours]



Repair Quote Options



Recent Key 
Developments

▪ Stock part approval [34 hours] 

▪ BOM version control [14 hours]

▪ VLM integrations [100’s of hours]



VLM 

▪ Vertical Lift Module

▪ In use at Torishima (Dubai)

▪ Stock “vending” machine

▪ Also similar machines now in use at Cabel and 
Rotamec too.



Recent Key 
Developments

▪ Reject Quote via CRM

▪ Late payment warnings update 

▪ Show merged Quote in CRM



Recent Key 
Developments
Constantly evolving…:

• Labour Productivity

• Job throughput

• KPI’s – Business Performance

• Purchasing performance

• Stock analysis

• Quoting analysis

• CRM Marketing & Budgets

• Finance 

+ Custom Dashboards



Dashboards



Recent Key 
Developments

▪ Supplier invoices Reporting

▪ Labour Timesheet Reporting

▪ Active Jobs Reporting

▪ Sales Ledger Reporting

▪ List quotes by decision date.



Recent Key 
Developments

▪ Engineering statuses allow “% Complete” updates 
during WIP processes.

▪ Link Labour Operations to “Engineering Statuses”



Job Tracker



Job Tracker: Engineering Statuses

EMiR Status % Complete

To Be Quoted 10%

Evaluation [Quoted] 30%

Work In Progress 40%

Finished Goods 90%

Delivered/Invoiced 100%

Work in Progress to Finished Goods is 50%

Engineering Status % Complete

Awaiting Inspection 10%

Dismantled 20%

Inspection 25%

Replace components 50%

Assembly 60%

In Testing 70%

Work Done Code Engineering Status

ASM - Assembly Assembly

TST - Testing In Testing

Engineering Statuses can fill in gaps 
and give more detailed updates

Update Engineering Statuses via 
recording labour operations



Visual Job Management



Recent Key 
Developments

▪ Improvements to Calendar Overview

▪ Improvements to Job Calendar

▪ Resource swapping improvements

▪ User defined colours for non-prod time



Recent Key 
Developments

▪ Version 6 was released recently:

▪ Multiple Assets per job

▪ Cloud documents

▪ Safety checklist questions can be mandatory

▪ Request a job

▪ Photos to hold Comments and 
Recommendations text



Upcoming Key 
Developments

▪ New functionality on the way:

▪ Labour Scheduling calendar view within the App

▪ Job list to list the same job more than once, if it 
is booked on upcoming days

▪ Allow labour recording by time bands instead of 
using time periods.

▪ Labour view to show all labour recorded by the 
engineer in a time range, not just on the active 
jobs.

▪ Non-productive Labour Recording.



Recent Key 
Developments

▪ Callout rates [16 hours]

▪ Additional unpaid breaks [12 hours]

▪ Multiple job selection [30 hours]

▪ Overtime availability [20 hours]



Recent Key 
Developments

▪ Despatch Email and Completed Jobs Notifications

▪ High Value Order Email Notification

▪ 1, 2 & 3-Month Outstanding Invoice Chasers

▪ Overdue Purchase Order Email to Supplier

▪ Purchase Order approval from Email (Accept/Decline)

▪ Chase Customers for Overdue Quotes

▪ List Stock Items which are Below Minimum Stock

▪ List Items Due for Calibration

▪ List Customers on Stop



With Thanks
to our 
Customer 
Base



Focus on Finance

Annette Boulter
Software & Training 

Consultant



Operation 

Add-on

Operation 

Add-on

Operation 

Add-on

EMiR

Finance

Focus on Finance – Why? 

Operational 

Software 
built for and by 

Operational 

People

Accounting 

Software 
built by and for 

Accountants



Focus on Finance – Who?



Focus on Finance – 8 Key Themes 

Multi-

Invoice 

POs and 

Multi-PO 

Invoices

Automatic 

Bank to 

Cashbook

Ledgers 

incl. 

Advance 

Posting

Forward 

and 

Backward 

Journals

Training 

&

Switches

Nominal 

Ledger & 

Chart of 

Accounts

Flexible 

Reporting
Live 

Finance



Focus on Finance – Live Finance

Sell Part

Value from 

BS WIP to 

P&L CoS
Value from 

BS GRNI to 

BS PL & VAT

Purchase Invoice

Value to

P&L Revenue

BS SL & VAT

Sales Invoice

• Both Stock Asset and ‘Goods 

Received not Invoiced’ liability 

automatically update (when parts are 

received and GRNI when supplier 

invoices posted) 

• Stock (and WIP) valuations change 

when parts are ‘Used’ within EMiR

• WIP Costs are released to the P&L 

when job is invoiced to the Customer.

Value from 

BS Stock to 

BS WIP

Use Part

Value to 

BS GRNI &

BS Stock

Receive Part

Financial Transactions happen when physical activity is recorded in EMiR: 



Nominal Ledger

Code Title Type Site Chart Debit Chart Credit

10 Product Revenue P DUB Sales Sales

14 Motor Purchases P DUB Cost of Sales Cost of Sales

15 Motor Purchases P GAD Cost of Sales Cost of Sales

Focus on Finance – Flexible Reporting
EMiR Finance Reporting via SaaS

• Always-on, Internet accessible

• Move to four-digit Nominal Ledger codes as 

standard – to give much more flexibility in coding

• Allow users to define which codes are reported in 

which area of the financial reports (in any order)

• Allow users to define their own Chart(s) of 

Account, reporting areas and subtotals used

• Ability to report month & YTD, month by month, 

defined period and against budgets. 



Enable Fwd & Bwd Jnls

Focus on Finance – Proposed Timing

Define Problem

Specify Solution(s)

Develop Live Finance

Create Finance e-learning

Finance switch info

Enable Ledger Fwd Posts

Develop Flexible Reporting

Mar 24 Apr 24 May 24 Jun 24 Sep 24

Define Multi Invs/Multi POs

Develop API Banking

4Q24 1Q25Jul 24 Aug 24



Focus on Finance – Why? 

Operational 
Software 

built for and buy 

Operational 
People

Because Accountants are special too!



Focus on Finance

Thank you,

Any

Questions?



Lunchtime!



Welcome Back!



The EMiR Journey Continues

Geoff Perkins

Managing Director 



The EMiR Journey Continues

▪ CSL credibility and experience

▪ The EMiR development journey

▪ The benefits of SaaS

▪ The story so far

▪ EMiR SaaS demonstration

▪ Q&A



Commercial Software 

▪ CSL formed in 1983, 41 years old this year.

▪ 5 major SaaS platforms in the market today.

▪ Developed on the CSL Framework. 



EMiR Development Journey

Desktop Software Desktop as a Service Software as a Service



Benefits of SaaS

SaaS

Cost

Accessibility

Scalability

Maintenance

Ease of deployment



Proof of concept 

Applying the 
CSL framework 

to EMiR

Creation of a 
Sales Order 

Process

Testing the 
workflow and 

developing 
further



EMiR SaaS Sales Order Process 
Demonstration



EMiR SaaS

CSL 
Framework

Repair Shop 
Focus

Soft Transition 
to full SaaS

Flexible 
Finance 

Reporting

20272022 2024 2025



Thank You!


